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Endowment Funds

• Gifts that are invested for long term growth to produce 
earnings that will last into perpetuity. Definition:

• Support strategic mission and goals of institution while also 
fulfilling philanthropic goals of individual donors.Purpose:

• Support that will impact both current and future generations.
• Consistent and stable source of revenue that will last into 

perpetuity. Benefits:
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Endowment Funds
Financial Management/Oversight….. It Takes a Village!

IA Financial Services & 
Stewardship/Compliance

• Annual Compilation/Distribution of 
Endowment Reports to Donors

• Manage endowment pledge 
reminders/collections

• Review setup of all new endowment 
funds

TTUS Investment Office
• All areas of endowment fund 

investments
• Performance Reports to BOR, 

IAC, TTFI

TTUS Office of Treasury
• Calc/Process quarterly 

endowment distributions
• Manage all exceptions outside of 

LTIF Policy
• Year end profit/loss 

calculations/entry
• TTUS Consolidated Annual 

Financial Report schedules

 Total Value in excess of $1.3B
 More than 4,000 separate endowment funds across all TTUS Components
 3,500+ Individual Endowment Reports Prepared Each Year 
 Annual audit by external audit firm (Foundation Endowments)

TTUS Vice Chancellor and CFO (Treasurer of TTFI) oversees all 
financial functions related to Endowment Fund Management

The Financial Management Structure for TTUS Endowments provides:
 Appropriate Separation of Duties
 Enhanced internal controls and financial compliance
 System level service/support to components on all matters related to endowments
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TTU System Total Endowment
FY 1997 – FY 2018 Q1 (in Millions)
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 700% increase to Total Endowment over the past 20 years
 Significant increase attributed to generous support from donors and strong investments performance
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TTUS Total Endowment by Institution
As of August 31, 2017

Texas Tech Foundation
549,070,326 

44%

Texas Tech University
246,994,286 

20%

Funds Held in Trust by Others:
127,189,087 

10%

Carr Foundation
138,375,697 

11%

Health Sciences Center
91,630,815 

7%

HSC - El Paso
50,876,325 

4%

ASU
18,002,802 

1%

ASU Foundation  
$12,361,251

1%

TTU Alumni Association
$13,495,463 

1% TTUSA
877,310 

0%
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TTUS Total Endowment by Component
As of August 31, 2017

TTUSA
$1,208,261 

0%

TTU
$729,244,172 

58%

HSC
$218,199,356 

17%

ASU
$176,169,834 

14%

HSC EP
$131,481,823 

11%

TTU 729,244,172      58%
HSC 218,199,356      17%
ASU 176,169,834      14%
HSC EP 131,481,823      10%
TTUSA 1,208,261          0%
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Distributions to Component Institutions
FY 1997 – FY 2017(in Millions)
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 Through careful stewardship, the target distribution rate of 4.5% has been realized every year since inception.
 Over $523M in total earnings paid since inception (through FY18 Q1) -- $52M in FY 2017 alone
 Increases in total distributions realized EVERY year since inception
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Endowment Distribution by Type
As of August 31, 2017

 In FY 2017, earnings of $52.2 million were distributed to all 4 universities to 
support their academic, research and community engagement missions.

Scholarship/Fellowship
46%

Faculty Chairs and 
Salaries

27%

Academic Support
12%

Research
10%

Other
5%

Scholarship/Fellowship 46%
Faculty Chairs and Salaries 27%
Academic Support 12%
Research 10%
Other 5%
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Endowment Distribution by Component
As of August 31, 2017

TTU
57%

ASU (including 
CARR)

20%

TTUHSC
13%

TTUHSC EP
8%

TTUSA
2%
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How Did We Get Here?

Historical Perspective of Endowment Composition
As of 8/31/2017

Growth from 
Contributions

$1,039.79 
83%

Growth from 
Investments*

$216.52 
17%

Growth from Contributions
Growth from Investments*

*Growth from Investments (as shown) is net of total 
distributions and management fees
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Investment Update
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Market Data
As of February 28, 2018
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Performance & Asset Allocation
As of February 28, 2018

Fund MTD Perf. QTD Perf.
Calendar 

YTD Fiscal YTD 
NACUBO 

YTD 1 Year Perf. 3 Year Perf. 5 Year Perf.
Equity -3.73% 1.48% 1.48% 10.66% 15.06% 20.75% 8.99% 10.38%

Debt -1.00% 1.22% 1.22% 1.80% 3.97% 3.87% 8.93% 6.62%

Diversifying Assets 0.96% 1.34% 1.34% 4.26% 4.42% 6.23% -0.27% -1.18%

Cash & Alpha Pool 0.00% 0.63% 0.63% 2.34% 3.24% 4.00% 2.09% 3.07%

Liquidating -6.39% -16.59% -16.59% -23.96% -14.98% 111.96% 37.98% 21.21%

Private Investments -0.28% -0.25% -0.25% 4.59% 5.23% 5.92% 5.62% 7.69%

TOTAL LTIF -1.04% 0.82% 0.82% 4.76% 6.66% 8.64% 6.16% 7.11%

Equity
32%

Debt
21%

Diversifying 
Assets
12%

Cash & Alpha 
Pool
3%

Private 
Investments

30%

Liquidating
1%

Porfolio 
Hedge

1%

LTIF TOTAL ALLOCATION

Equity
30%

Debt
25%

Diversifying 
Assets
15%

Private 
Investments

30%

LTIF TARGET ALLOCATION
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Sub-Asset Detail
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Investment Performance
As of December 31, 2017
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Performance vs. Peers

TTUS NACUBO Percentile Ranking - All E&F TTUS NACUBO Percentile Ranking - 750M-1.5B

1 Year 3 Year 5 Year 10 Year 1 Year 3 Year 5 Year 10 Year

2017 47.6% 47.1% 64.5% 53.1% 2017 51.5% 65.6% 81.3% 62.9%

2016 43.8% 59.6% 72.1% 54.9% 2016 50.8% 74.6% 88.1% 66.0%

2015 52.3% 68.4% 90.6% 32.6% 2015 63.1% 74.6% 92.3% 42.9%

2014 66.0% 80.8% 89.2% 18.6% 2014 68.8% 84.1% 93.7% 29.3%

2013 68.6% 96.8% 84.5% 28.5% 2013 77.4% 100.0% 76.9% 45.1%

 3-year rankings have steadily improved over the last four years in both peer groups
 Slight decline in 1-year rankings – overall improvement in other three categories 

Performance year ending 6/30/2017
IMPROVED RANKING



17

SITIF Committee 
Review/Recommendations
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TTUS Short/Intermediate Term Investment Funds (SITIF)
FY 2018 SITIF Committee Review/Recommendations

 SITIF Operating Funds Investment Committee consists of: TTUS VC and CFO, TTUS Chief Investment Officer, 
TTUS Assistant Vice Chancellor of Treasury and Cash Management, CFO’s from all 4 component institutions.

 SITIF Investment Structure & Target Asset Allocation (as outlined in BOR Investment Policy Statement):

 In April 2018 the SITIF Committee concluded a thorough evaluation resulting in the following recommendations: 
 Transfer investment responsibility of the intermediate pool allocation from the Treasury to the Office of Investment
 Increase the intermediate pool allocation from 50% to 60% (SITIF policy statement allows up to 70%)

 Advantages/Anticipated Outcomes of recommended changes:
 Estimated 2% premium over historic intermediate pool performance
 Reduction in external management fees
 Enhanced Efficiencies by reducing duplication of efforts
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Questions?
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